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ACM GUILDFORD LIMITED
STRATEGIC REPORT
FOR THE YEAR ENDED 31 AUGUST 2020
The directors present the strategic report for the year ended 31 August 2020.
Fair review of the business
"To learn by doing, in real time based on real world industry projects’’
The ACM Guildford Ltd is an alternative provider for creative industries education, specialising in creative industries
education at both Further Education and Higher Education levels.
ACM worked with East Surrey College and Middlesex University to provide full time Diploma and Degree programmes
in areas including Music Performance, Audio Production, Songwriting and Artistry, Technical Services, Music
Business and Entrepreneurship.
Its real-time, industry-embedded curriculum creates a true point of distinction between ACM and other providers in
the sector, which has offered benefit, as outlined below.
Financial review
The surplus for the year ended 31 August 2020 of £2,642,366 (2019 - £253,616) has arisen against turnover of
£12,140,100 (2019 - £5,047,126).
Business review and outlook
ACM continues to react dynamically to the challenges being faced as a result of Covid-19. ACM’s priority has been
ensuring that students are properly supported, and that they continue to receive an excellent learning experience.
ACM continues to act promptly to the ever-changing situations, which has resulted in moves from a campus
orientated learning environment to online and blended learning. This has required flexibility with regards to resourcing
and facilities, to ensure additional tutors and space are available (when allowed) for the students to practice outside
of usual teaching hours, in a covid secure manner. In order to continue to deliver a high-level education experience
for the students, ACM has invested in in a ‘campus in a box’ scheme, whereby equipment is purchased for students
to ensure they could continue with their studies and not be adversely impacted by the pandemic.
The student experience is at the heart of the organisation. The success of our online and blended learning
experience, combined with the level of support we provide to our students, will continue to enhance our reputation,
and help aid the successful acquisition of future students which is expected to be broadly in line with 20/21 academic
year.
ACM continues to invest in the very best talent amongst educators and industry professionals, overlaid onto our
practical approach based on real word practice will continue to maintain our presence as the provider of the highest
quality contemporary music education with the most relevance. Our aim is to continually reinforce our position as a
"World Leader in Music Industry Education". The unique 'learning by doing' ethos coupled with the connected
proposition that links Metropolis Recording Studios, a world class entertainment company, with every vertical of the
music industry and feeds straight into the curriculum at ACM. In addition, ACM recognises the convergence within
the creative industries sector, and has diversified into the wider, creative industries education sector with courses
being offered in Game Development.
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ACM GUILDFORD LIMITED
STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020
Financial risk management
Strong controls around procurement and staff costs help to ensure that the organisation stays within clear spending
parameters. Cash and debtors are monitored on a regular basis, and detailed monthly management information is
produced, and performance reviewed in a timely manner. Delivery of Education is still considered to be the key
business risk. Further details regarding governance and internal controls are provided in the Corporate Governance
Statement.

On behalf of the board

K R G Clements
Director
30 March 2021

-3-

ACM GUILDFORD LIMITED
CORPORATE GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2020

The following statement is provided to outline the governance and legal structure of ACM Guildford Ltd and how
related companies fit within this structure. It covers the period 1 September 2019 to 31 August 2020 and up to
the date of approval of the audited financial statements.
The effect of the Covid-19 pandemic on corporate governance
As a small and specialist provider with a small core team of employees the pandemic resulted in changes to the
operation of ACM Guildford Limited (“ACM”) from March 2020 onwards. This resulted in the need to switch to
an online delivery method in the wake of lockdown and analysis of this highlighted the need to reconfigure many
of the core aspects of operations. A review of the institutional governance was also undertaken to ensure
decision-making could take place in an agile and transparent way in order to be responsive to the fast pace of
change.
The institutional governance document (published 2018) demonstrated the ACM Governing Body had delegated
academic governance to the Education Executive and operational governance to the Operational Management
Team. This was supported by formal board delegations. In light of the pandemic the Governing Body mandated
that Education Executive and Operational Management Team should be integrated with weekly periodicity of
meetings. The Executive Chairman, acting as the Accountable Officer, chaired the weekly ‘Integrated Executive’
and the membership was broadened to include a representative from each department to allow for agility in
action setting and reporting. The governing body continued to meet termly with the Accountable Officer providing
updates. This agile way of working was particularly necessary due to the fact ACM delivers the majority of its
degree provision in an ‘accelerated’ form meaning that the Summer term lasts until mid-August.
Where critical projects were identified at the Integrated Executive, project working groups were formed as subcommittees of the Integrated Executive to allow for efficiency in cross-departmental working. This approach
ensured that critical areas of business, such as academic delivery or student support, could be reconfigured
effectively whilst working at pace. A number of new innovations and initiatives came out of this agile space,
such as the ‘Campus in a Box’ initiative whereby ACM purchased and loaned equipment to any students who
did not have essential equipment for remote delivery or project work.
Legal status of ACM Guildford Limited
ACM Guildford Limited is a private limited company, limited by shares. The immediate parent undertaking is
ACM Education Limited by virtue of its 100% holding in the share capital of ACM Guildford Limited. The
company's ultimate parent undertaking is Industrication Inc Limited, a company registered in England and
Wales.
With regards all operational and educational control, the board of directors (governing body) of ACM Guildford
Ltd have devolved this authority to two Executive Committees (detailed below). Industrication Inc Ltd has no
involvement in the day-to-day management or running of ACM Guildford Limited. The ultimate parent company
cannot unilaterally change management and governance arrangements of ACM Guildford Limited and holds no
decision-making powers. All operation control in relation to education is devolved to the Executive. Any changes
to this mandate would require agreement from the ACM Guildford Limited directors.
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ACM GUILDFORD LIMITED
CORPORATE GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020
ACM’s corporate governance arrangements
How ACM is governed
ACM is a Higher and Further Education provider principally regulated by the Office for Students. In the year
ended 31 August 2020, ACM operated out of two campus locations (Guildford and Birmingham) with a third
campus (London) added ahead of the 2020/21 academic year.
The institutional governance was last reviewed in 2018 ahead of ACM’s application to be placed in the Approved
(Fee Cap) category of the OfS register. The institutional governance document was submitted to OfS as part of
the application process which concluded that ACM’s governance structure had satisfied the initial condition of
registration. This process also approved the Executive Chairman as the Accountable Officer.
ACM works closely with its validating partner for Higher Education in the implementation of academic
governance and regulations. ACM has adopted the academic regulations of its validating partner. ACM is
indirectly regulated by Ofsted in respect of its Further Education provision by way of its inclusion in the Ofsted
regulation and visits of its Further Education partners who are direct recipients of ESFA funding.
ACM’s corporate governance framework
The Company shareholders have put in place a Governing Body (“The Board”) comprised of Executive Directors
and Non-Executive Directors, and these people have voting rights at Board level. They use the following three
reference points to sense check operational and strategic progress of the company:
1. The Mission and Vision
2. The Institutional Governance Document and related policies
3. The Financial Plan and budgets.
The core purpose of the Governing Body is to look after the interests of the shareholder, employees, and
students. The members will:
• Approve ACM’s strategy and help develop proposals on strategy;
• Scrutinise the performance of ACM and management in meeting agreed goals and objectives, and
monitor the reporting and regulatory performance of ACM;
• Satisfy themselves that on the integrity of financial information and that financial information and
financial controls and systems of risk management are robust and defensible;
• Ensure that ACM complies with its legal obligations as a company to implement financial and
management policies consistent with the Companies Act and the applicable financial standards, and
codes of governance;
• Approve the annual budget of ACM;
• Ensure that the organisation and the structures are appropriate;
• Conform to statutory duties and regulations covering, amongst other things, statutory accounts,
taxation, health and safety, employment, and the environment.
The ACM Governing Body reviews all aspects of the management and governance arrangements on an annual
basis. The governing body membership includes non-executive directors to bring aspects of independence,
impartiality, wide experience, and specialist knowledge to reviews of effectiveness. The role of the NEDs is
detailed in the Institutional Governance document. The Chair of the Governing Body is appointed as a Company
Director of ACM Guildford Ltd but is not involved in operational activity below that of the Governing Body.
The Governing Body oversees the activities of two executive bodies,
• Operational Management Team (“OMT”) is the body responsible for driving the strategic plan. This
includes detailed scrutiny of budgets, statutory accounts, regulatory returns, estates and facilities,
business opportunities and forward-looking strategy.
• Education Executive is the body responsible for the implementation of effective academic governance.
This includes oversight of academic standards, adherence to validating partner regulations, oversight
of appeals and complaints, responsibility for reporting to validating partners, responsibility for
maintaining quality assurance mechanisms in-line with ACM’s quality assurance handbook
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ACM GUILDFORD LIMITED
CORPORATE GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

From 1 April 2020 these two Executive bodies were merged into an Integrated Executive. In terms of delineation
the OMT drive the strategic plan whilst the Education Executive is the body responsible for the implementation
of effective academic governance structures. The two executive bodies have a number of committees which
undertake a lot of the detailed scrutiny on behalf of the executive bodies and their decisions are reported back
to the governing body. All committees are formally constituted
The governance structures are founded on the following principles:
● Transparency and accountability;
● Clear responsibilities and delegations;
● Academic freedom and open intellectual inquiry;
● Diversity and equality;
● Inclusivity and accessibility to further and higher education;
● The protection of student interests through open and robust governance.
ACM is committed to maintaining effective governance structures that assure academic standards in learning
and teaching, ensuring that all students have fair and equal access to a range of learning opportunities and
experiences that develop their personal, professional and academic skills and abilities.
The principal academic and administrative officer of ACM is the Executive Chairman who has a general
responsibility for maintaining and promoting the efficiency and good order of the Higher Education Provider.
Under the terms of the OfS Regulation Framework for Higher Education in England, the Executive Chairman is
the Accountable Officer for ACM.
No ongoing conditions of registration were imposed on ACM. There was one area of enhanced monitoring
relevant to the 2019-20 academic year reporting period relating to condition E1: Public Interest Governance.
ACM was required to ensure compliance with paragraph 447 of the regulatory framework by seeking:
•
•
•

An opinion by an external auditor that the provider is using funds for the purposes given;
Information about value for money of public grant funding;
An opinion by an external auditor on the adequacy and effectiveness of arrangements for securing
value for money from such funding.

ACM’s external auditors, Azets Audit Services, have assessed these points as part of their external audit and
concluded that ACM is using public grant funding for the purposes given in a manner which secures value for
money, as detailed in their audit opinion.
Statement on the primary responsibilities of the governing body
The appointment and powers of the governing body, as detailed below, are set out in the institutional
governance document.
•
•
•
•
•
•

Responsibility for mission, character, and reputation of the institution at a strategic level, and being
assured that appropriate steps are being taken to deliver them and that there are effective systems of
control and risk management.
Approval and/or endorsement of the strategic plan.
Responsibility for ensuring appropriate financial strategy and responsible, without delegation, for the
approval of the annual budget.
To rigorously assess all aspects of the institution’s sustainability, in the broadest sense, including
relevant key performance indicators (financial, academic, environmental, organisation etc.).
To provide assurances to external stakeholders, including regulatory and funding bodies, and being in
a position to provide explanations on the processes and evidence used.
Where external assessment identifies serious issues, which could affect future sustainability, to
undertake appropriate remedial action.
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ACM GUILDFORD LIMITED
CORPORATE GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

•
•
•
•
•
•
•
•

To ensure external regulatory body requirements relating to financial, quality and data audit are met
through appointment of sub-committee or well-informed authoritative body which has the expertise and
time to examine risk management control and governance.
To ensure data submitted to external regulatory bodies comply with published directions prior to
Accountable Officer sign-off.
To consider and determine appointment, termination, and remuneration of executive team (OMT and
Education Executive), and other senior staff as prescribed by the Governing Body.
To manage delegation of day-to-day operational matters to an executive body (Operational
Management Team).
To receive assurances that academic governance is effective by working with Education Executive in
order to maintain quality.
To ensure that governance structures and processes are fit for purpose by referencing them against
recognised standards of good practice.
To undertake a regular, full and robust review of the effectiveness of governance arrangements.
To promote equality and diversity throughout the institution, including in relation to its own operation.

Preparation of financial statements
The financial statements have been prepared in accordance with Companies Law as detailed in the Directors’
Report. In addition, the governing body through its Accountable Officer has taken reasonable steps to:
• ensure that funds from the OfS are used only for the purposes for which they have been given and in
accordance with the Regulatory Framework for Higher Education in England and any other conditions
which it may from time to time prescribe;
• ensure that there are appropriate financial and management controls in place to safeguard public funds
and funds from other sources;
• safeguard the assets of ACM and prevent and detect fraud and other irregularities;
• secure the economical, efficient and effective management of ACM’s resources and expenditure;
• ensure that material risks are identified, carefully considered and managed and that appropriate risk
management procedures and processes are in place.
Statement on internal control
The governing body of ACM has responsibility for maintaining a sound system of internal control that supports
the achievement of policies, aims and objectives, while safeguarding public and other funds for which ACM is
responsible in accordance with the responsibilities assigned to the governing body in the OfS’s Regulatory
Framework for Higher Education in England. The system is designed to identify and manage risk, seeking to
escalate to the OfS any failure which has resulted in an event considered to be reportable.
Internal controls are embedded in ACM’s daily processes and procedures. Business, operational, compliance
and financial risks are identified and managed on an ongoing basis and procedures and policies updated as
necessary, depending on an evaluation of the likelihood of the risk and its potential impact.
The governing body’s review of the effectiveness of the system of internal control is informed by the work of the
executive managers within the provider who form the two executive bodies listed in the corporate governance
section of this document.
The executive bodies are responsible for:
• the maintenance of the internal control framework,
• any conditions or enhanced monitoring requirements set out by the OfS
• comments made by the external auditors in their management letter and other reports.
There were no significant internal control weaknesses or failures during the year ended 31 August 2020 and up
to the date of approval of the audited financial statements.
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ACM GUILDFORD LIMITED
DIRECTORS' REPORT
FOR THE YEAR ENDED 31 AUGUST 2020

The directors present their annual report and financial statements for the year ended 31 August 2020.
Principal activities
The principal activity of the company during the year was developing and supplying popular music education.
Employment of disabled persons
The company gives full consideration to applications for employment from disabled persons where the requirements
of the jobs can be adequately fulfilled by a disabled person. Where an existing employee becomes disabled, it is the
company’s policy wherever practicable to provide continuing employment under normal terms and conditions and to
provide training and career development and promotion to disabled employees where appropriate.
Employee involvement
During the year, the policy of providing employees with information about the company has been continued through
internal media methods in which employees have also been encouraged to present their suggestions and views
directly to the Executive Chairman and executive teams. Regular meetings are held between management and
employees to allow a free flow of information and ideas.

Directors
The directors who held office during the year and up to the date of signature of the financial statements were as
follows:
K R G Clements
R Connell
A M Harlow
Results and dividends
The results for the year are set out on page 13. No ordinary dividends were paid. The directors do not recommend
payment of a final dividend.
Statement of directors' responsibilities
The directors are responsible for preparing the annual report and the financial statements in accordance with
applicable law and regulations.
Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards and applicable law). Under company law the directors
must not approve the financial statements unless they are satisfied that they give a true and fair view of the state of
affairs of the company and of the profit or loss of the company for that period. In preparing these financial statements,
the directors are required to:

•
•
•
•

select suitable accounting policies and then apply them consistently;
make judgements and accounting estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
company’s transactions and disclose with reasonable accuracy at any time the financial position of the company and
enable them to ensure that the financial statements comply with the Companies Act 2006. They are also responsible
for safeguarding the assets of the company and hence for taking reasonable steps for the prevention and detection
of fraud and other irregularities.
The financial statements have also been prepared in accordance with the requirements of the Office for Students
Accounts Direction (OfS 2019.41).
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ACM GUILDFORD LIMITED
DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Statement of disclosure to auditor
So far as each person who was a director at the date of approving this report is aware, there is no relevant audit
information of which the company’s auditor is unaware. Additionally, the directors individually have taken all the
necessary steps that they ought to have taken as directors in order to make themselves aware of all relevant audit
information and to establish that the company’s auditor is aware of that information.
On behalf of the board

K R G Clements

Director
30 March 2021
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ACM GUILDFORD LIMITED
INDEPENDENT AUDITOR'S REPORT
TO THE MEMBER OF ACM GUILDFORD LIMITED
Opinion
We have audited the financial statements of ACM Guildford Limited (the 'company') for the year ended 31 August
2020 which comprise the statement of comprehensive income, the balance sheet, the statement of changes in equity,
the statement of cash flows and notes to the financial statements, including a summary of significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including FRS 102 The Financial Reporting Standard applicable in the UK and
Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).
In our opinion the financial statements:
•
give a true and fair view of the state of the company's affairs as at 31 August 2019 and of its profit for the
year then ended;
•
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and
•
have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the
financial statements section of our report. We are independent of the company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report
to you where:
•
the directors' use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or
•
the directors have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the company’s ability to continue to adopt the going concern basis of accounting
for a period of at least twelve months from the date when the financial statements are authorised for issue.
Other information
The directors are responsible for the other information. The other information comprises the information included in
the annual report, other than the financial statements and our auditor’s report thereon. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we
do not express any form of assurance conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of this other information, we are required to
report that fact.
We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of our audit:
•
the information given in the strategic report and the directors' report for the financial year for which the
financial statements are prepared is consistent with the financial statements; and
•
the strategic report and the directors' report have been prepared in accordance with applicable legal
requirements.
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ACM GUILDFORD LIMITED
INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBER OF ACM GUILDFORD LIMITED
Opinion on other matters required by the Office for Students (“OfS”) and Research England
In our opinion, in all material respects:
•
Funds from whatever source administered by the company for specific purposes have been properly
applied to those purposes and managed in accordance with relevant legislation;
•
Funds provided by the OfS have been applied in accordance with the relevant terms and conditions;
•
The requirements of the OfS’s Accounts Direction (OfS 2019.41) have been met.
We have nothing to report in respect of the following matters in relation to which the OfS requires us to report to
you if, in our opinion:
•
The company’s grant and fee income, as disclosed in the note to the accounts, has been materially
misstated;
•
The company’s expenditure on access and participation activities for the financial year has been materially
misstated.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the company and its environment obtained in the course of the
audit, we have not identified material misstatements in the strategic report and the directors' report.
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to
you if, in our opinion:

•
•
•
•

adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of directors' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit.

Responsibilities of directors
As explained more fully in the directors' responsibilities statement, the directors are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal control as
the directors determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.
In preparing the financial statements, the directors are responsible for assessing the company’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the directors either intend to liquidate the company or to cease operations, or have no realistic
alternative but to do so.
Auditor's responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.
A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’s website at: http://www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report.
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ACM GUILDFORD LIMITED
INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBER OF ACM GUILDFORD LIMITED
Use of our report
This report is made solely to the company's member in accordance with Chapter 3 of Part 16 of the Companies Act
2006. Our audit work has been undertaken so that we might state to the company's member those matters we are
required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do
not accept or assume responsibility to anyone other than the company and the company's member for our audit work,
for this report, or for the opinions we have formed.

Robert Southey (Senior Statutory Auditor)
for and on behalf of Azets Audit Services

30 March 2021

Statutory Auditor

Azets Audit Services
Mount Manor House
16 The Mount
Guildford
Surrey
GU2 4HN
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ACM GUILDFORD LIMITED
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 AUGUST 2020

Notes

Turnover

3

Year ended
31 August
2020
£

Restated
Period ended
31 August
2019
£

12,140,100

5,047,126

Cost of sales

(5,480,820)

(2,862,384)

Gross profit

6,659,280

2,184,742

Administrative expenses
Other operating income

7

(4,130,619)
472,969

(1,884,674)
-

Operating profit

4

3,001,630

300,068

Interest payable and similar expenses

8

(18,165)

(11,771)

2,983,465

288,297

(341,099)

(34,681)

2,642,366

253,616

-

-

2,642,366

253,616

Profit before taxation
Tax on profit

10

Profit for the financial year
Other comprehensive income
Total comprehensive income for the year

The Statement of Comprehensive Income has been prepared on the basis that all operations are continuing
operations.
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ACM GUILDFORD LIMITED
BALANCE SHEET
AS AT 31 AUGUST 2020

Notes
Fixed assets
Goodwill
Other intangible assets
Total intangible assets
Tangible assets

11
11
12

2020
£

Restated
2019
£

181,134
1,114,227
1,295,361
82,960

271,701
870,098
1,141,799
8,312

1,378,321

1,150,111

Current assets
Debtors
Cash at hand and in bank

13

3,572,508
428,771
4,001,279

1,692,384
183,321
1,875,705

Creditors: amounts falling due within one year

14

(2,302,528)

(2,601,462)

Net current assets

1,698,751

(725,757)

Total assets less current liabilities

3,077,072

424,354

(12,604)

(2,252)

3,064,468

422,102

1
168,485
2,895,982

1
168,485
253,616

3,064,468

422,102

Provisions for liabilities

16

Net assets
Capital and reserves
Called up share capital
Other reserves
Profit and loss reserves

19

Total equity

The financial statements were approved by the board of directors and authorised for issue on 30 March 2021 and are
signed on its behalf by:

K R G Clements
Director & Accountable Officer

A M Harlow
Chair of the Governing Body

Company Registration No. 11210577
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ACM GUILDFORD LIMITED
STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 AUGUST 2020
Notes

Share
capital

Other
reserves

£
Balance at 1 September 2018
Period ended 31 August 2019
Profit and total comprehensive income
for the period
Acquisition of non-distributable profits

Total

£

Profit
and loss
reserves
£

1

-

-

1

-

-

253,616

253,616

168,485

-

168,485

20

£

Balance at 31 August 2019

1

168,485

253,616

422,102

Year ended 31 August 2020
Profit and total comprehensive income
for the period

-

-

2,642,366

2,642,366

Balance at 31 August 2020

1

168,485

2,895,982

3,064,468
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ACM GUILDFORD LIMITED
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2020
Notes

2020
£

2019
£

23

835,169
(18,165)
(242,053)
574,951

(522,058)
(21,000)
(543,058)

(244,129)
(85,372)
(329,501)

(280,979)
(5,432)
1,012,790
726,379

Net increase in cash and cash equivalents

245,450

183,321

Cash and cash equivalents at beginning of year

183,321

-

Cash and cash equivalents at end of year

428,771

183,321

Cash flows from operating activities
Cash generated / (absorbed) by operations
Interest paid
Tax paid
Net cash inflow from operating activities
Investing activities
Purchase of intangible assets
Purchase of tangible fixed assets
Cash acquired in year
Net cash (used in) / generated from investing activities
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ACM GUILDFORD LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020
1

Accounting policies
Company information
ACM Guildford Limited is a private company limited by shares incorporated in England and Wales. The
registered office is Rodboro Buildings, Bridge Street, Guildford, Surrey, GU1 4SB. The company's registered
number can be found under the company information presented on page 1.

1.1

Statement of compliance
These financial statements have been prepared in accordance with FRS 102 “The Financial Reporting Standard
applicable in the UK and Republic of Ireland” (“FRS 102”) and the requirements of the Companies Act 2006.
The financial statements are prepared in sterling, which is the functional currency of the company. Monetary
amounts in these financial statements are rounded to the nearest £.
The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below.
Related party exemption
The company has taken advantage of exemption, under the terms of Financial Reporting Standard 102 'The
Financial Reporting Standard applicable in the UK and Republic of Ireland', not to disclose related party
transactions with wholly owned subsidiaries within the group, Industrication Inc. Limited Group ('the Group').

Exemptions for qualifying entities under FRS102
This company is a qualifying entity for the purposes of FRS 102, being a member of a group where the parent
of that group prepares publicly available consolidated financial statements, including this company, which are
intended to give a true and fair view of the assets, liabilities, financial position and profit or loss of the group.
The company has therefore taken advantage of exemptions from the following disclosure requirements:

•

•

Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other Financial Instrument Issues’: Carrying
amounts, interest income/expense and net gains/losses for each category of financial instrument; basis
of determining fair values; details of collateral, loan defaults or breaches, details of hedges, hedging
fair value changes recognised in profit or loss and in other comprehensive income;
Section 33 ‘Related Party Disclosures’: Compensation for key management personnel.

The financial statements of the company are consolidated in the financial statements of Industrication Inc.
Limited. These consolidated financial statements are available from its registered office, Rodboro Buildings,
Bridge Street, Guildford, Surrey, GU1 4SB.

1.2

Going concern
After reviewing the Group's forecasts and student numbers projections and availability of funding, the directors
have a reasonable expectation that the Company has adequate resources to continue in operational existence
for the foreseeable future. The Company therefore continues to adopt the going concern basis in preparing its
financial statements.

1.3

Recognition of income
Income is recognised at the fair value of the consideration received or receivable for educational services
provided in the normal course of business, and is shown net of VAT and other sales related taxes.
Course fees are invoiced one year at a time on enrolment and income recognised as the course progresses
over the academic year. Where the amount of the tuition fee is reduced by a discount, income is shown net of
the discount. Internally funded bursary and scholarship payments are accounted for gross as expenditure and
not deducted from income.
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1

Accounting policies

1.3

Recognition of income (continued)
Grant funding
Grants are recognised in income when the company is entitled to the income and any performance related
conditions have been met.
Capital grants
Capital grants are initially recorded in creditors and release to the statement of comprehensive income and
expenditure over the expected useful lives of the related assets.

1.4

Research and development expenditure
Research expenditure is written off against profits in the year in which it is incurred. Identifiable development
expenditure is capitalised to the extent that the technical, commercial and financial feasibility can be
demonstrated.

1.5

Intangible fixed assets - goodwill
Goodwill represents the excess of the cost of acquisition of a business over the fair value of net assets acquired.
It is initially recognised as an asset at cost and is subsequently measured at cost less accumulated amortisation
and accumulated impairment losses. Goodwill is considered to have a finite useful life and is amortised on a
systematic basis over its expected life, which is 3 years.

1.6

Intangible fixed assets - development costs
Intangible assets are measured at cost less accumulated amortisation, less accumulated impairment losses.
Expenditure incurred on the development of internally generated products is capitalised if it can be
demonstrated that:
- it is technically feasible to complete the intangible asset so that it will be available for use or sale;
- management intends to complete the intangible asset and use or sell it;
- there is an ability to use or sell the intangible asset;
- it can be demonstrated how the intangible asset will generate probable future economic benefits;
- adequate technical, financial and other resources to complete the development and to use or sell the intangible
asset are available; and
- the expenditure attributable to the intangible asset during its development can be reliably measured.
All other development expenditure is written off as incurred.
Amortisation is charged to administrative expenses to write off the cost of the intangible assets over their
estimated useful lives on a straight line basis. The intangible assets are written off over the following useful
economic lives:

Development costs

3 years straight line

If there are indicators of a significant movement in the useful life of the asset, amortisation is revised
prospectively to reflect this.
Amortisation will not commence until the asset is in use. The asset continues to be at the stage of development
at the end of the financial period, therefore, amortisation was not provided during the year.
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1

Accounting policies

1.7

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost, net of depreciation and
any impairment losses. The assets' residual values, useful life and depreciation methods are reviewed and
adjusted prospectively if required.
Depreciation is recognised so as to write off the cost of assets less their residual values over their useful lives
on the following bases:
Plant and equipment
Fixtures and fittings
Campus in a box

25% on reducing balance
25% on reducing balance
3 years straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is credited or charged to profit or loss.
1.8

Impairment of fixed assets
At each reporting period end date, the company reviews the carrying amounts of its tangible and intangible
assets to determine whether there is any indication that those assets have suffered an impairment loss. If any
such indication exists, the recoverable amount of the asset is estimated in order to determine the extent of the
impairment loss (if any). Where it is not possible to estimate the recoverable amount of an individual asset, the
company estimates the recoverable amount of the cash-generating unit to which the asset belongs.

Recoverable amount is the higher of fair value less costs to sell and value in use. In assessing value in use,
the estimated future cash flows are discounted to their present value using a pre-tax discount rate that reflects
current market assessments of the time value of money and the risks specific to the asset for which the
estimates of future cash flows have not been adjusted.
If the recoverable amount of an asset (or cash-generating unit) is estimated to be less than its carrying amount,
the carrying amount of the asset (or cash-generating unit) is reduced to its recoverable amount. An impairment
loss is recognised immediately in profit or loss, unless the relevant asset is carried at a revalued amount, in
which case the impairment loss is treated as a revaluation decrease.
Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss have ceased to
apply. Where an impairment loss subsequently reverses, the carrying amount of the asset (or cash-generating
unit) is increased to the revised estimate of its recoverable amount, but so that the increased carrying amount
does not exceed the carrying amount that would have been determined had no impairment loss been
recognised for the asset (or cash-generating unit) in prior years. A reversal of an impairment loss is recognised
immediately in profit or loss, unless the relevant asset is carried at a revalued amount, in which case the reversal
of the impairment loss is treated as a revaluation increase.
1.9

Cash and cash equivalents
Cash and cash equivalents are basic financial assets and include cash in hand, deposits held at call with banks.

1.10 Basic financial assets
Trade and other debtors
Trade and other debtors are measured at transaction price less any impairment unless the arrangement
constitutes a financing transaction in which case the transaction is measured at the present value of the future
receipts discounted at the prevailing market rate of interest. Loans are initially measured at fair value and are
subsequently measured at amortised cost using the effective interest method less any impairment.
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Accounting policies
Impairment of financial assets
Financial assets, other than those held at fair value through profit and loss, are assessed for indicators of
impairment at each reporting end date.
Financial assets are impaired where there is objective evidence that, as a result of one or more events that
occurred after the initial recognition of the financial asset, the estimated future cash flows have been affected.
If an asset is impaired, the impairment loss is the difference between the carrying amount and the present value
of the estimated cash flows discounted at the asset’s original effective interest rate. The impairment loss is
recognised in profit or loss.
If there is a decrease in the impairment loss arising from an event occurring after the impairment was
recognised, the impairment is reversed. The reversal is such that the current carrying amount does not exceed
what the carrying amount would have been, had the impairment not previously been recognised. The
impairment reversal is recognised in profit or loss.
Derecognition of financial assets
Financial assets are derecognised only when the contractual rights to the cash flows from the asset expire or
are settled, or when the company transfers the financial asset and substantially all the risks and rewards of
ownership to another entity, or if some significant risks and rewards of ownership are retained but control of the
asset has transferred to another party that is able to sell the asset in its entirety to an unrelated third party.

1.11 Basic financial liabilities
Trade and other creditors
Trade and other creditors are measured at their transaction price unless the arrangement constitutes a
financing transaction in which case the transaction is measured at present value of future payments discounted
at prevailing market rate of interest. Other financial liabilities are initially measured at fair value net of their
transaction costs. They are subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the company’s contractual obligations expire or are discharged or
cancelled.
1.12 Taxation
The tax expense comprises current and deferred tax recognised in the reporting period.
Current tax
Current tax is the amount of income tax payable in respect of taxable profit for the year. Taxable profit differs
from net profit as reported in the profit and loss account because it excludes items of income or expense that
are taxable or deductible in other years and it further excludes items that are never taxable or deductible. The
company’s liability for current tax is calculated using tax rates that have been enacted or substantively enacted
by the reporting end date.
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Accounting policies
Deferred tax
Deferred tax liabilities are generally recognised for all timing differences and deferred tax assets are recognised
to the extent that it is probable that they will be recovered against the reversal of deferred tax liabilities or other
future taxable profits. Such assets and liabilities are not recognised if the timing difference arises from goodwill
or from the initial recognition of other assets and liabilities in a transaction that affects neither the tax profit nor
the accounting profit.
Deferred tax is calculated at the tax rates that are expected to apply in the period when the liability is settled or
the asset is realised. Deferred tax is charged or credited in the profit and loss account, except when it relates
to items charged or credited directly to equity, in which case the deferred tax is also dealt with in equity.

1.13 Employee benefits
The costs of short-term employee benefits are recognised as a liability and an expense in the period in which
they are incurred.
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.
Termination benefits are recognised immediately as an expense when the company is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.
1.14 Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.
2

Judgements and key sources of estimation uncertainty
In the application of the company’s accounting policies, the directors are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent from
other sources. The estimates and associated assumptions are based on historical experience and other factors
that are considered to be relevant. Actual results may differ from these estimates.
The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.
The key judgements and sources of estimate uncertainty that have a significant effect on the amounts
recognised in the financial statements are described below:
Bad debt provision:
The bad debt provision is based upon the aged debt profile of student debts. Provision is made for a proportion
of the debts outstanding based on the company’s expectation of their recoverability.
Capitalisation of development expenditure:
Salaries are capitalised based on management’s estimate of time spent by key individuals on developing new
courses.
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3 Turnover
2020
£

2019
£

Grant and fee income
Teaching grant income from the OfS
Deferred capital grants from the OfS released in year
Fee income from taught awards (exclusive of VAT)
Fee income from non-qualifying courses (exclusive of VAT)
Total grant and fee income
Other income

1,373,856
6,615
9,217,471
1,396,415
11,994,357
145,743

4,243,582
723,733
4,967,315
79,811

Total turnover

12,140,100

5,047,126

Turnover analysed by geographical market
UK

2020
£

2019
£

12,140,100

5,047,126

2020
£

2019
£

14,750
10,725

9,000
1,463

2020
£

2019
£

14,750

9,000

2,715

1,800

4 Operating profit
Operating profit for the year is stated after charging:
Fees payable to the company’s auditor for the audit of the company’s
financial statements
Depreciation of owned tangible fixed assets

5 Auditor’s remuneration
Fees payable to the company’s auditor and associates:
For audit services
Audit of the financial statements of the company
For other services
Taxation compliance services

6 Employees
The average monthly number of persons (excluding directors) employed by the company during the year was:

Tutors
Sales and Marketing
Administration
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2020
Number

2019
Number

127
58
74
259

81
44
37
164
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6

Employees (continued)
Their aggregate renumeration comprised:

Wages and salaries
Social security costs
Redundancy costs
Pension costs
Compensation for loss of office

2020
£

2019
£

5,259,366
518,826
11,295
104,379
5,167
5,899,033

2,724,055
268,346
49,453
3,041,854

Compensation for loss of office shown above relates to one employee of the company. No other compensation
for loss of office payments were made across the Group.
The number of staff whose total remuneration exceeded £100,000 was:

£110,000 - £114,999
£120,000 - £124,999

2020
£

2019
£

1
2
3

1
2
3

2020
£

2019
£

150,000
524
150,524

75,000
443
75,443

The Head of Provider’s remuneration was:

Basic salary
Pension contributions

The Head of Provider’s basic salary is 4.4 times the median pay of staff, where the median pay is calculated on
a full-time equivalent bases for the salaries paid by the provider to its staff.
The Head of Provider’s total remuneration is 4.4 times the median total remuneration of staff, where the median
total remuneration is calculated on a full-time equivalent basis for the total remuneration paid by the provider to
its staff.
Justification for Head of Provider Remuneration
It should be noted that in the year of reporting, the Head of Provider held a contract of employment with the
provider's ultimate parent company as Executive Chairman. Services were delivered as Head of Provider under
the contract of employment held with the parent company. For the year ending 31 August 2021, this situation
changes, whereby the Head of Provider will hold a distinct contract of employment with the provider. In the
meanwhile, and for the purpose of disclosure, the Governing Body formed an audit and remuneration committee
in order to decide an appropriate value to attach to the services delivered by the Head of Provider. Where the
Head of Provider is a member of the Governing Body, they were excluded from this discussion and decision
making. In agreeing the salary of £150,000, the audit and remuneration committee took reference from
published data from HESA on Head of Provider Remuneration, as well as the institution's own salary banding
for wider staff, for benchmarking purposes.
The key management personnel are those persons working with the Head of Provider with regards to planning,
directing and controlling the activities of the company. The remuneration of key management personnel is as
follows:
2020
£
320,000

Aggregate compensation
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2019
£
201,937
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7

Other operating income
Furlough income

8

2019
£
-

2020
£

2019
£

18,165

11,771

Interest payable and similar expenses
Interest on financial liabilities measured at amortised cost:
Other interest on financial liabilities

9

2020
£
472,969

Access and participation
2020
£
Access investment
Financial support investment
Disability support
Research and evaluation investment

585,769
261,413
76,217
14,400
937,799

ACM Guildford has published an Access and Participation Plan (APP) with the Office for Students that defines
our commitment to widening participation and lists our progress objectives in supporting key underrepresented groups in higher education.
Our current plan can be found by clicking on this link: https://www.acm.ac.uk/ofs-registration/
The year ended 31 August 2020 is the first year of the requirement to show Access and Participation costs
and comparative figures are therefore not required.
The figures above show expenditure only and do not reflect any grants received £510,607 of these costs are
included within staff costs, see note 6.
10

Taxation
Current Tax
UK corporation tax on profits for the current period
Deferred tax
Origination and reversal of timing differences
Total tax charge
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2020
£

2019
£

330,747

23,379

10,352

11,302

341,099

34,681
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10

Taxation (continued)
The actual charge for the year can be reconciled to the expected charge for the year based on the profit or loss
and the standard rate of tax as follows:

Profit before taxation
Expected tax charge based on the standard rate of corporation
tax in the UK of 19.00% (2019: 19.00%)
Tax effect of expenses that are not deductible in determining
taxable profit
Permanent capital allowances in excess of depreciation
Provisions tax adjustment
Deferred tax
Prior year tax
Group relief
Taxation charge for the year

11

2020
£

Restated
2019
£

2,983,465

288,297

566,858

54,776

186

26

(47,972)
32,347
10,352
14,080
(234,752)

(1,579)
(15,764)
11,302
(14,080)
-

341,099

34,681

Intangible fixed assets
Restated
Goodwill

Restated
Total

£

Development
costs
£

271,701
271,701

870,098
244,129
1,114,227

1,141,799
244,129
1,385,928

90,567
90,567

-

90,567
90,567

Carrying amount
At 31 August 2020

181,134

1,114,227

1,295,361

At 31 August 2019

271,701

870,098

1,141,799

Cost
At 1 September 2019
Additions - internally developed
At 31 August 2020
Amortisation
At 1 September 2019
Charge for the year
At 31 August 2020

£

Goodwill arose on the acquisition on 1 March 2019 of the assets and liabilities of The Academy of
Contemporary Music Ltd (“ACM Ltd”), a company under common management whose principal activity is
developing and supplying popular music education, for £nil consideration. The goodwill has been restated
following a reassessment of the trade debtors acquired.
Development costs acquired relate to the development of a virtual learning environment which has not been
fully brought into use at 31 August 2020.
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Tangible fixed assets

Plant and
equipment
£

Fixtures
and fittings
£

Campus in
a box
£

Total

Cost
At 1 September 2019
Additions

8,231
75,701

1,544
-

9,672

9,775
85,373

At 31 August 2020

83,932

1,544

9,672

95,148

1,355
9,511

108
359

855

1,463
10,725

At 31 August 2020

10,866

467

855

12,188

Carrying amount
At 31 August 2020

73,066

1,077

8,817

82,960

At 31 August 2019

6,876

1,436

-

8,312

2020
£

2019
£

494,257
2,833,578
39,150
205,523
3,572,508

967,469
641,882
5,632
77,401
1,692,384

Depreciation and impairment
At 1 September 2019
Depreciation charged in the year

13

Debtors
Amounts falling due within one
year:
Trade debtors
Amounts owed by group undertakings
Other debtors
Prepayments and accrued income

14

£

Creditors: amounts falling due within
one year
Notes
Other loans
Trade creditors
Amounts owed to group undertakings
Corporation tax
Other taxation and social security
Other creditors
Accruals and deferred income

15

2020
£

2019
£

676,063
359,934
301,531
101,262
148,414
715,324
2,302,528

700,000
740,308
302,811
212,839
129,341
20,760
495,403
2,601,462

Included in deferred income is an amount of £215,928 (2019 - £320,598) which relates to prepaid fees for
students in respect of the 20/21 academic year.
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15 Loans and overdrafts
An analysis of the maturity of loans is given
below:

Payable within one year

2020

2019

£

£

-

700,000

Other loans are secured by way of a cross-guarantee from ACM Commercial Limited.
A cross-guarantee and second ranking debenture, comprising floating and fixed charges over all present and
future assets, secure debts of companies under common ownership, namely, Industrication Inc Ltd; The
Academy of Contemporary Music Ltd; ACM London Ltd; The Electric Theatre Guildford Ltd; The Academy of
Music & Sound (Birmingham) Ltd; ACM Education Ltd; Metropolis London Music Ltd.
16 Provisions for liabilities
Notes
Deferred taxation provision

17

2020
£

2019
£

12,604

2,252

17 Deferred Taxation
The following are the major deferred tax liabilities recognised by the company and movements thereon:

Balances
Accelerated capital allowances

Liabilities
2020
£

Liabilities
2019
£

12,604

2,252

2020
£
Liability at 1 September 2019
Charge to profit or loss

2,252
10,352

Liability at 31 August 2020

12,604

The deferred tax liability set out above is expected to reverse within 12 months and relates to accelerated
capital allowances and provisions that are expected to mature within the same period.
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Retirement benefit schemes
Defined contribution schemes
Charge to profit or loss in respect of defined contribution schemes

2020
£

2019
£

104,379

49,453

The company operates a defined contribution pension scheme for all qualifying employees. The assets of
the scheme are held separately from those of the company in an independently administered fund.
At the year end there were £19,648 (2019: £20,760) of unpaid contributions.

19

Share capital
Ordinary share capital
Issued and fully paid
1 ordinary share of £1

2020
£

2019
£

1

1

Each share has full rights in the company with respect to voting, dividends and distributions.
20

Other reserves
Other reserves relate to non-distributable profits from The Academy of Contemporary Music Ltd acquired on
1 March 2019.

21

Prior year adjustment
The goodwill arising on the acquisition of the trade and assets from The Academy of Contemporary Music Ltd
has been restated due to an error in the value of trade debtors acquired. In addition the bad debt provision for
the year ended 31 August 2019 was misstated as a result of this. The impact on the prior year’s financial
statements is an increase in goodwill of £805,219, a reduction in trade debtors of £731,112 and an increase
in profit of £74,107.

22

Ultimate controlling party
The immediate parent undertaking is ACM Education Limited by virtue of its 100% holding in the share capital
of ACM Guildford Limited. The company's ultimate parent undertaking is Industrication Inc Limited, a company
registered in England and Wales.
The largest and smallest group in which the results of the company are consolidated is headed by the
ultimate parent company Industrication Inc. Limited. The consolidated accounts of Industrication Inc. Limited
are available from Companies House, Crown Way, Cardiff, CF14 3UZ
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Cash flows from operating activities

Profit for the year after tax
Adjustments for:
Taxation charged
Finance costs
Depreciation of tangible fixed assets
Amortisation of goodwill
Movements in working capital:
(Increase) / decrease in debtors
Decrease in creditors
Cash generated / (absorbed) by operations

24

2020
£

2019
£

2,642,366

253,616

341,099
18,165
10,725
90,567

34,681
11,771
1,463
-

(1,880,124)
(387,629)

4,422,542
(5,246,131)

835,169

(522,058)

Analysis of changes in net debt

Cash at bank and in hand
Borrowings excluding overdrafts
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1 September
2019
£

Cash-flows

183,321
(700,000)

245,450
700,000

428,771

(516,679)

945,450

428,771

£

31 August
2020
£

